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2002 2008

2006

Launch of

Launch of Partnership  

with 

General 

Atlantic

Launch of

Launch of

IPO of MBA
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OUR
STORY

2013

2016

2017

2018

2019

Acquisition of

2021

Acquisition of

2023

Å Starbucks & Subway 

received LPPOM MUI

Halal Award

Å MBA won "Best 

Consumer Cyclicals 

Sector"  ï Certified 

Securities Analyst Awards

2022 2024

2025

Acquisition of

Å Expanded into 

10 new cities

Å Surpassed 

700 stores 

across 

Indonesia

Å Starbucks won 

"Excellence in Loyal 

Marketing" ï Marketing 

Interactive

Å MURI & World Record 

for simultaneous 

Sumatra coffee tasting  

across the most Starbucks 

stores in Indonesia

Launch of



MBA OVERVIEW (Q1 2025)

A MEMBER OF MAP 

GROUP

STRATEGIC 

PARTNERSHIP WITH 

GENERAL ATLANTIC

EMPLOYEES

PREMIUM

F&B BRANDS
843 8 7,090

61

RETAIL STORES

CITIES

LISTED ON 

INDONESIA 

STOCK 

EXCHANGE

4
*Acquired in April 2025

*
4



114 stores
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MBA OVERVIEW
(Q1 2025)

595 stores

39 stores

27 stores

22 stores

24 stores

15 stores

7 stores

843 storesTOTAL



OUR
STRATEGIES
SCULPTING THE FUTURE

6



Prudent Expansion

Selective Growth for Sustainable Profitability

ÅFocus on high -traffic locations

ÅStore format innovation: kiosk, drive thru, 

flagship

ÅData-driven location and format decisions

ÅHyper -selective rollout aligned with brand 

potential
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Enhance 

Efficiencies

Å Healthy stores portfolio

Å Optimized inventory

Å Lean cost management

ÅWorkforce aligned to business needs



Execute  Digital  Change

One Data
Å

Real-time targeted & 

Personalized Promotions

Å
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Enhancing Customer Engagement and Operational Agility

Leverage  MAPCLUB

ÅExpanding digital convenience

ÅFocus on converting occasional users to
habitual customers

Focus on Customer Experience

Insight -driven

products

Å

Digital wallet

Å
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MBA strives to make every moment count by seamlessly unifying all its channels across the Companyôs 

physical and digital channels as well as third -party marketplaces and delivery aggregators.

Dine-in/takeaways vs Online Delivery

Working closely with delivery 

aggregators to create a seamless 

customer experience

Focus on Customer Experience
UNIFYING RETAIL EXPERIENCE OPTIONS

94.4%95.0%93.0%93.0%88.0%

5.6%5.0%5.1%7.0%
12.0%

1Q251Q24202420232022

Dine-in/takeaways Delivery



FY2024/Q12025
FINANCIAL

HIGHLIGHTS
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Consolidated Unaudited Audited

(in Billion Rupiah) Q1 2025 Q1 2024 2024 2023

Net Sales 720 788 3,228 3,999

% growth -8.6% -17.7% -19.3% 16.4%

Gross Profit 502 550 2,252 2,760

%margin 69.7% 69.8% 69.8% 69.0%

%growth -8.7% -15.8% -18.4% 17.4%

EBIT (62) (26) (95) 171

%margin -8.6% -3.3% -2.9% 4.3%

%growth -138.5% -182.2% -155.6% -21.7%

EBITDA 77 125 496 751

%margin 10.7% 15.9% 15.4% 18.8%

%growth -38.4% -24.3% -34.0% 3.0%

Net Profit (Loss) (53) (22) (146) 105

%margin -7.4% -2.8% -4.5% 2.6%

%growth -140.9% -262.9% -239% -22.7%

CONSOLIDATED INCOME STATEMENT

12



Presented in Billion Rupiah.

NET SALES
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Q1 2025 UAQ1 2024 UA20242023202220212020

720788

3,228

3,999

3,437

2,431

2,044
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EBIT

Presented in Billion Rupiah.

2020 2021 2022 2023 2024 Q1 2024 UA Q1 2025 UA

(62)(26)(95)

171

219

25
(153)



15

EBITDA

Presented in Billion Rupiah.

Q1 2025 UAQ1 2024 UA20242023202220212020

77
125

496

751729

547

402
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NET INCOME (LOSS)

Presented in Billion Rupiah.

20212020 2022 2023 2024 Q1 2024 UA Q1 2025 UA

(53)(22)(146)

105
135

(13)(165)



BALANCE SHEET
(in Billion Rupiah)

Unaudited Audited

Q1 2025 FY 2024 FY 2023

ASSETS

Cash and Cash Equivalent 384 469 541

Account Receivables 58 60 69

Inventories 133 136 193

Property and Equipment - Net 1,306 1,327 1,495

Right-of-use-assets-net 653 667 676

Other Assets 341 306 271

Total Assets 2,875 2,965 3,245

LIABILITIES AND EQUITY

Account Payables 552 539 630

Lease Liabilities 495 511 525

Others 334 368 403

Total Liabilities 1,381 1,418 1,558

Total Equity 1,494 1,547 1,687
17



OPERATIONAL

MARKETING
2024/2025

&

HIGHLIGHTS

18



19

- NEW STORES

DT AMPERA RAYA

JAKARTA PREMIUM OUTLET ALAM SUTERA

DT KM 725A MOJOKERTO - SURABAYA 

TERMINAL 3 INTERNATIONAL 

AIRSIDE GATE 5 SOUTH KUTA MANDALIKA LOMBOK LIPPO MALL NUSANTARA
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- ANNIVERSARY

Starbucks Indonesiaôs 23rd  Anniversary Campaign

ÅSpecial Starbucks Indonesiaôs 23rd Anniversary merchandise and beverage

Å14K Blind Box Plush sold out from Starbucks Rewards
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- MAJOR CAMPAIGN

'Green Up Your Day' Campaign

Á> 1K Runners, Ticket Sold out 3 Days. 

ÁIG 1.1M reach & 600K KOL's reach
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UBE - Session

- PRODUCT INNOVATIONS

Planet -Based Menu



LIPPO MALL NUSANTARA

MARGO CITY DEPOK

TERMINAL 3 AIRSIDE ICON BALI
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- NEW STORES

GRAND INDONESIA
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- PRODUCT INNOVATIONS
Ramadan Menu: Beef Pastrami Captain Fish
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Local Taste: Tuna Sambal Roa Subway Black Edition
(1   in The World)st

- PRODUCT INNOVATIONS
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Taste of Thailand
(Subway Thai Shrimp)

3 Anniversary Celebrationrd

Cheesy Beef

- PRODUCT INNOVATIONS
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- NEW STORE

New Store: GRAND INDONESIA
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- PRODUCT INNOVATIONS

New Product Development



Godiva x Lampung Marriott
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Godiva x Westin

- MAJOR COLLABORATION
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- POP UP STORE

Central Park Booth
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- PRODUCT INNOVATIONS

Rocher Creations
(Crunchy Peanut, Hazelnut)

Moon Cake Series Kids Themed Cake 

New Product Development


